CYPRESS CREEK UTILITY DISTRICT

Minutes of Meeting of Board of Directors
March 14, 2019
The Board of Directors (“Board”) of Cypress Creek Ultility District (“District™)
met at a designated meeting place inside the District at Mills Walk Clubhouse, 10643 Mills Walk
Drive, Houston, Texas on March 14, 2019, in accordance with the duly posted notice of said

meeting, with a quorum of Directors present, as follows:

Glenn Land, President

Robert Jackson, Vice President
Harvey W. Roensch, Secretary
Theresa Dildy, Director

Rob Nixon, Director

and the following absent:

None.

Also present were Mr. Jeff Pena, District engineer; Ms. Christine High and Mr.
Dewayne High, District operators; Ms. Robin Goin, tax assessor-collector for District; Ms.
Shannon Waugh with Off Cinco Web Designs; Mr. James Ballowe, with Texas Pride Disposal;
Ms. Claudia Redden, bookkeeper for the District; Ms. Cathy Dunn with the Norchester
Maintenance Fund; and Mr, W. James Murdaugh, Jr., attorney for the District.

The President called the regular meeting of the Board of Directors of Cypress
Creek Utility District to order.

1. Ms. Dunn approached the Board to review various matters including: a)
complaints with respect to the new garbage service; b) better maintenance of the HOA irrigation
system and its 21 meters; ¢) the status of FEMA buyouts, and d) recent information from Harris
County Engineering Department concerning a meeting scheduled for April 17 at 6:30 p.m. at
Cypress Creek High School. The Board thanked her for her information and specifically
authorized the operators to coordinate with Mr. White, of the HOA, to provide for monitoring the

21 irrigation meters owned by the Norchester Maintenance Fund.

2. The Board reviewed the minutes of the meetings held on February 14,
2019. Upon motion duly made, seconded and unanimously carried, the Board approved the

minutes as presented.



3. Ms. Redden presented the bookkeeper’s report, a copy of which is
attached. The Board also noted the energy consumption report and approved the investment
report. Ms. Redden agreed to provide additional information on the District’s sales tax revenue
and also agreed to review and possibly amend the new fiscal year budget at the May meeting.
Upon motion duly made, seconded and unanimously carried, the Board approved the
bookkeeper’s report and authorized payment of the checks listed thereon. The Board discussed
the required review of the District’s investments in compliance with Senate Bill 253. The Board
requested that the District’s bookkeeper and investment officer review the list promulgated by

the State Comptroller and monitor it periodically to prevent violations of Senate Bill 253.

4. Ms. Goin presented the tax assessor-collector’s report, copy attached,
which showed 92.794% collections for 2018 taxes (94.8% as of today), and current certified
taxable value in the District of $173,572,823. She agreed to provide a current list of delinquent
accounts for the Board to review and consider writing off at the April meeting. Subject to that
discussion, upon motion duly made, seconded and unanimously carried, the Board approved the

tax assessor-collector’s report and the checks listed thereon.

5. Ms. Waugh approached the Board to discuss emergency notification
options and procedures and reviewed various aspects of providing emergency notice and other

data. The Board agreed to take the matter under advisement for further consideration.

6. Mr. Ballowe approached the Board to answer questions concerning the
new contract with Texas Pride for garbage collection in the District which took effect March 1.
President Land reviewed various recent complaints from District residents, and Mr. Ballowe

stated that he and his company would work diligently to address all complaints.

7. Mr. Pena presented the engineer’s report, a copy of which is attached. He
briefly discussed electrical improvements at the Lake Forest regional sewage treatment plant as
well as the status of service to Old Matzke Elementary School. The attorney for the school
District is to provide a draft of a fourth amendment to the existing contract. He also reviewed
the status of Mills Walk lift station rehabilitation project which is approximately 98% complete
with excellent work by the contractor. The lift station is now online; the operator has resumed
operation of the lift station; and no more bypass pumping is involved. On the engineer’s

recommendation the Board approved payment of Pay Estimate No. 3 for the project in the
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amount of $26,685. He then reviewed the status of the projects financed by recent bond issues
sold to the Texas Water Development Board, and discussed with the operator the possible use of
polyphosphate in the District’s water system. The engineer and operator agreed to provide

additional information for the Board’s consideration at a future time.

8. Mr. High presented the operations report, copy attached. Five
bacteriological tests had been performed, all with good results. The District had served 992
connections with 95% water accountability, and approximately 75% of the new smart meters had
been installed. The Board agreed to consider information concerning the use of security cameras
at District facilities, and also approved information and notices prepared by the operator to be
included in future District billings. The operator then submitted a list of delinquent accounts to
the Board for termination of utility service and stated that the accounts in question have been
given written notification of the opportunity to appear, either in person or in writing, at the Board
meeting to contest, explain, or correct the charges, services, or disconnection. The operator
noted that the accounts listed have neither attended the Board meeting nor contacted the
operator’s office or the District to contest or explain the charges. After discussion, upon motion
duly made, seconded and unanimously carried, the Board authorized the District’s operator to
proceed with termination of utility service to said accounts pursuant to the provisions of the

District’s Rate Order.

9. The Board considered a Drought Contingency Plan and a Water
Conservation Plan, drafts of which had previously been provided. After a full review and
discussion both plans were unanimously approved in accordance with the Order and Resolution

attached.

10.  Director Roensch stated he had no new information to present as far as the
Lake Forest regional plant was concerned, after which President Land provided an update on the

recent meeting of the North Harris County Regional Water Authority.

11.  The Board briefly discussed proposed changes to the District’s rate order
which had been presented at the February meeting, but requested that they be provided again to
Board members and to the operators for review and possible action in April. The Board agreed

to schedule a special meeting in the near future to continue its review of consultant contracts.
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There being no further business to come before the Board, the meeting was

adjourned.
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